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1, This report is eff as of C.O.B. 26 April 1953. The total cumulative debits 
column includes unliquidated obligations and expenses for both hqs and field. 
Analysis of accounts indicates that field expenditures and obligations are not 
being clearly and adequately reported. 


2, Subsidy and proprietary projects usually require a current and approved 
Administrative plan in addition to project authorizations for allotments, 

3 . Administrative oveitiead allotments are not included in this operational 
report. 
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JT, German Mission report obligations for Marchinero T>Ar>pnvp.d iot time to include 
in this report, c„.__ 
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Note: Case officers are invited to consult with iiie BF Section for mutual 

analysis of projects. Such comparisons have previously helped in operational 
review. 
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